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How can we help people keep pace with change,
no matter how sudden or impactful it may be.
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The working world was already rapidly evolving ...

90% N 76%

of organizations are in the of employees prefer to work
process of redesigning jobs' In organizations that provide

future skills developments

90%
of the world’s workforce will

of employees believe the ability
require significant reskillingz o access information

anytime/anywhere is importants

' Deloitte 2019 Human Capital Trends Report A 'f "
2 World Economic Forum 2019 XQ)n I y
3 Axonify 2019 State of Frontline Training Report






Now the pace of change is almost out of control.
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An ecosystem mindset acknowledges that people learn + develop in a
variety of ways using a multitude of tools and tactics.
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Before we evolve our
practices we have to
shift our mindset.
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a critical part of the workflow
takes advantage of the full ecosystem

applies data to guide and accelerate
decision-making

provides a personal experience at scale
drives clear business impact

fosters ongoing organizational agility

Axonify



v PURPOSE

break the course mentality

align familiar L&D tactics to create a rapid, consistent, scalable
problem-solving approach that fits in the modern workplace

make smarter decisions when solving performance problems

provide a balanced experience that helps every employee
perform today and develop the skills they will need in the future

Axonify



4 Steps to a

SMARTER
LEARNING
ECOSYSTEM




1 ‘ Map Your
Learning Ecosystem

Axonify’



LOW 1! Performance Support
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= 1! Shared Knowledge :
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' Pull Training : o | |
o ' Most organizations have built their support
C strategy on a weak foundation of formal training.

HIGH

AVAILABILITY
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Our goal is to provide a consistent support experience for
every employee that fits into the reality of the workplace.

Axonify’



The Modern Learning
Ecosystem Framework™

Pull Training New and existing tactics can be restructured in a
way that better fits the realities of the workplace
and how people learn and solve problems today.

Push Training

Coaching

Reinforcement

STRUCTURE

Performance Support

Shared Knowledge

AVAILABILITY Axonify’



STRUCTURE

Push Training

Pull Training

Coaching

Reinforcement

Performance Support

Shared Knowledge

AVAILABILITY
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ldentify Your
Tactics
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Shared Knowledge

Enable access to share
iInformation as the foundation

of all workplace learning.

Intranet

Social platform

Company website
Wiki

SharePoint

Job aids

User-generated content

X X X X X X




Provide simple + reliable
ways for people to get help In
the time of need.

v Social platform

v Chat tool

v' Coach

v Question/Answer forum

v Electronic performance support
tool

Pexels



There IS a ConS|derabIe dn‘ference between the volume of ..

to know to Know

mformatlon espeC|aIIy as an employee evolves In thelr role




Reinforcement

Reinforce need-to-know
iInformation continuously to ensure
retention and application.

v Microlearning platform
v Training bursts

v Quizzes

v Huddle notes

v Subscription learning
v' Email Newsletter

v" Practice activities




Coaching

Enable managers to close
performance gaps with
meaningful, targeted,
personalized coaching +
feedback.

v Coaching tools
v Huddle notes
v" Practice activities

v" Actionable reporting

iStock



Pull Training

v Online courses
v' Content catalogs
v Video portals

v' MOOCs

v Voluntary classroom sessions

Pexels



Push Training

Push required training
only when necessary.

v Classroom sessions
v Online courses
v' Compliance training

v' Assessments

Pexels



The Modern Learning

Push Training
Ecosystem Framework™

Pull Training
Coaching

Reinforcement

STRUCTURE

Performance Support

Shared Knowledge

AVAILABILITY Axonify’



continuous experience
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3| Apply Your
Framework




JAY
IS bullt to support

any/all workplace
topics + use cases.

Onboarding Customer Service

Corporate
Culture & Values

Loss
Prevention

Sales Standards of Practice

Coaching &

lity A
Quality Assurance Leadership

Axonify



The MLE Framework works best for well-defined
performance challenges with measurable outcomes.

@@} 000l
A
Determine the Define the knowledge Define the observable

right-fit solution required to execute behavior required to
the expected behavior achieve the result Agree on a clear,
measurable

business result

Axonify



when and where does the person need help?

how problematic is failure for this topic?

how challenging is this topic to master?

how quickly is an intervention required?

Axonify
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STRUCTURE

Apply only the right layers + tactics to solve
problems based on framework considerations.

Performance Support

Shared Knowledge

AVAILABILITY

Axonify



STRUCTURE

Push Training

Adds layers/tactics to solve more challenging problems.

Coaching

Reinforcement

Performance Support

Shared Knowledge

AVAILABILITY

Axonify
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Retaill Associates

o

Solution Policies + Identify + Report
Common Potential theft
Indicators Reduced Shrink

Context | Criticality | Complexity | Timeliness
Axonify



RESULT
60% reduction in shrink within 6 months

Reinforcement @ Burst reinforcement

Performance Support CO‘) Q Contact options

Shared Knowledge E Policy available

Axonify



4 ‘ Get Started






Design

How do you identify the right solution to a
performance challenge before applying the
MLE Framework?

Influence

How do you get people to start thinking
differently about workplace learning so
they are ready to accept and support a
new approach?

SKill

What skills will your team need to execute
a modern workplace learning strategy?




Access Confidence Practice
Engagement Motivation Feedback

Value Opportunity Support

Determine the Define the knowledge Define the observable
right-fit solution required to execute behavior required to
the expected behavior achieve the result Agree on a clear,

measurable
business result

DESIGN + MEASUREMENT o
Axonify



L&D must develop a reimagined skillset to execute a modern learning strategy, including:

Business awareness | understand and apply the priorities and language of the business

Employee context | work within the everyday realities of the employee audience

Experience design | shape and iterate the overall learning and support experience for the employee
Learning science | focus on how people actually learn by applying evidence-based principles
Influence | help key stakeholders rethink the organization’s approach to and value of workplace learning

Agility | develop a strategy that allows you to rapidly and proactively respond to any organizational need

Enablement | empower and upskill partners to solve problems within your learning ecosystem

Writing | develop a range of written materials across MLE tactics




Identify key influencers across your organization
and identify what they care about so you can speak their language.
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Push Traininr

Pull Trai

Coaclt

Reinf¢ ant

Perforn support

Shared Knc

Do NOT try to begin a workplace
learning transformation by talking
about workplace learning strategy.

Axonify






& workplace learning.
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Start with L&D

Find champions who already “think differently”
Explore frontline employee motivations

Make the shift from extrinsic to intrinsic motivators

Measure and report on the early impact of your
new solutions

Make your champions the heroes
Leverage the voice of the employee

Start small — think BIG




PULL

Future-focused
skill development

PUSH

Today’s biggest
business priorities

Self-Direction Messaging
Performance Support Job Training
Curated Content EMPLOYEE Compliance
Reskilling EXPERIENCE Upskilling
Collaboration Reinforcement

Coaching
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A modern learning
ecosystem requires
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... but our focus must

be on the people we
support every day.




ACTION PLAN
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Reflect on how these ideas relates to your own work.

Share these ideas with your peers to begin the
conversation about shifting the organization’s learning
mindset.

Outline the path starting today to a completed
transformation for your organization.

Align your tactics to the MLE Framework.

|dentify skill gaps and begin development efforts within
your team.

|dentify and engage influencers across the organization
— including key stakeholders, decision makers and
frontline managers.

Introduce the results-first approach to your solution
design process.

Execute your first YES, AND ... project.
Measure and report on the impact of your early efforts.

Reassess based on your early results and continue y .
incremental shift.



Y @JD_Dillon

axonify.com

jdillon@axonify.com
JD Dillon

@ The 80 Percent Podcast
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Prepare your people for
what comes next by
joining the only event

focused on the frontline.

September 28 — 29, 2020
Free + Online

AxoniCom

LIVE&"

axonify.com/conference



Be well.




